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Subject: GM Population Health Board Forward Plan 2022/23
Report of:  Jane Pilkington, Director of Population Health, GMHSCP

David Boulger, Head of Population Health Transformation, GMHSCP

SUMMARY OF REPORT AND KEY MESSAGES:

e This report sets out a proposed 2022/23 forward plan for the GM Population
Health Board

RECOMMENDATIONS:

e That Population Health Board endorse the proposed forward plan set out in 2.1.
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1. Introduction
1.1 This report sets out a proposed 2022/23 forward plan for the GM Population Health Board.
1.2 In setting out the proposed forward plan, attempts have been made to balance:
- The appetite for most explorative sessions focussed on the key determinants of health
- The need to retain oversight of key areas of business for which the board is
accountable
- The opportunity to align with other emergent plans within the GM system or nationally
which are relevant to population health and inequalities.
2. Draft Forward Plan

2.1 The proposed forward plan for 2022/23 is as follows:

Date Key Items

21/4/22 Deep Dive:

“The impact of good housing on health and inequalities in Greater
Manchester”

16/6/22 Business Meeting:

Governance

Unique Contribution

Forward Plan

GM Build Back Fairer Framework Update
Impact of devolution on health outcomes

14/7/22 Board Development Session: Maximising Impact and Influence:

e Stakeholder analysis
e Enabling architecture
e Responsibilities and expectations of individual Board members

11/8/22 Deep Dive:

“The impact of good employment on health and inequalities in Greater
Manchester”

Including an opportunity to contribute to the refresh of the GM Local
Economic Strategy (Previously the GM Industrial Strategy)

September | Towards a GM Population Health System:
2022
Build Back Fairer Framework

GM ICS Strategy

GM Population Health System Characteristics Framework
Strategic Intelligence and Population Health Management




October

Business Meeting:

2022
e Mid-year review of activity, achievements, opportunities, risks, and
threats
November | Deep Dive:
2022
“The impact of poverty and deprivation on health and inequalities in Greater
Manchester”
December | Business Meeting:
2022
o Final GM ICS Strategy
January Deep Dive:
2023
“The impact of a good start in life on health and inequalities in Greater
Manchester”
February Board Development Session: Reflecting back and looking forward
2023
March Business Meeting:
2023

e 2022/23 Annual Review
e 2023/24 Forward Plan and Priorities

2.2 In addition, it will be important to retain a degree of flexibility to introduce relevant items
into the agenda as they emerge. This could include significant GM-level activities or national
legislative or policy activity for which the timeline is currently unclear such as the Levelling
Up and Regeneration Bill, Women’s Health Strategy or the Schools Bill.

3. Recommendations:

3.1 That Population Health Board endorse the proposed forward plan set out in 2.1.
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